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Institutionalization of Learning Systems 

 "ال قدسية لمحتوى، و ال قدسية لمدرس و ال حدود لقدرات الطالب"

In this presentation, I would like to address the issue of learning and the need to craft a 

learning culture and learning environment in our educational institution by providing 

Learning Spaces for today’s learners to actually learn and socially interact and participate in 

meaning making. Today’s Learners need space where they can really apply and experience 

the learner centered approach in teaching methods and strategies, social constructivism, 

problems and project based learning, and to develop their skills and competency to become 

independent lifelong learners. I believe that the PFDP legacy to improve the Teaching / 

Learning Process in Palestine will not be completed without shifting our attention towards its 

ends (Learning), as we had for a long period of time, focusing more on its means (Teaching).  

The goal of education, if we are to survive the 21st century Tsunamis, is to learn how to 

swim, that is to facilitate learning and incorporating CHANGE, instead of trying to control 

something beyond our ability to control. This can be achieved by: 

- Allowing learners to realize their capacity to learn, (by providing an engaging learning 

environment. and collaborative learning spaces). 

- Moving education from delivery of static information to a more socially interactive 

participation in meaning making environment. “a dialogical relation where 

knowledge is co-created” (Josie Gregory, Facilitation and Facilitator Style, p.99) 

I hope that we all can reflect more on learning through a series of questions and 

inquiries. The presentation thesis will highlight the importance of excellence in teaching to 

yield excellent learning; moreover, I intend to share with you some real concerns to be at the 

forefront of our attention, as it has been pushed, for so long, to be hidden in the back of our 

minds as trivial matters. 

----------------------------------------------------------- 

What our educational system has produced for our society during the last decades? 

Without any hesitation, I could say, it produced excellent students in passing exams and 
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bringing home high marks instead of enabling students to think critically, reflect, create and 

innovate. 

What does it really mean to be a learner centered? And Is centricity around the 

learners’ learning needs and preferences; a good thing to do? If so, then, it is crucially 

important to know how to do it effectively. 

Are we preparing our children to the 21st century? As this matter is the biggest 

challenge ahead of any educational system in any society in this world. Are they armed with 

the required competency and skills (LLL, collaborative, self-directed?) Will they be able to 

compete, globally or regionally? What are the consequences?  

The degree of consistency or mismatch between what is in our hearts, and our 

intentions towards our learners ? How significant the outcomes that we expect learners to 

demonstrate, do matter in the long run, I mean the future as we wish it to be, life after 

schooling? The consequences of failing to reform our teaching practices are of strategic 

importance towards our future; therefore, extra attention must be paid to craft Learning 

culture and environment that match up with the digital-native needs and learning societies. 

The Learning culture and Learning Environment 

Do we have the right environment that promotes students’ collaboration, discussions, 

and teamwork? The educational environment can be: 

 The physical environment in the form of classes, students learning spaces with web 

access that promote engaged learning? 

 The virtual learning environment that is e-enabled using web2.0 technologies. 

demanded by the digital-learners of today, an e-enabled learning environment. 

The administrative role 

- Staff:  Fellows training programs to empowerment staff on how to teach 

effectively carried by Centers for Excellence in Teaching at each institution. 

- Student: competency, skills, attitudes achieved by Learning how to learn. 
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- Admin.: The need to redesign and restructure to abandon age long cherished 

practices, providing e-infrastructure, teaching and learning resources, extra-curricular 

activities, Learning Environment, Learning Spaces 

The proper use of ICT,  

As ICT can facilitate autonomy, free-association, social networking, we must make sure 

that our staff are ready to adopt the offerings of the social networking and social media, 

web2.0? Also we need to work diligently to bridge the gap between student ( Digital Natives) 

and staff (would be immigrant)? 

The teacher role? 

 "هو نتيجة لشخصيتنا، وليس نتيجة المعرفة لدينا... تأثيرنا على اآلخرين “

In some cases, teaching at its best, sometimes, is clowning. 

“What happens to another person in our presence is a function of who you are, and 

not what you know.” (from Ram Dass, The Only Dance There Is). We need to realize that 

what to teach has higher precedence over how to teach? have a360° view of our students 

needs, and adopt a Teaching Model that provides not only knowledge but also skills.   

 ( لماذا ال يكونان معاً المدرس المبدع(المدرس القدوة , المدرس المتمكن :المدرسون نوعان

Deep, Surface, strategic teaching, …Why not have a .strategic deep teaching 

The Learner Role: 

Our duty is to help learner to become active learner, who has personal agency to be: 

Self-directed, Intrinsically curious, Motivated to learn, Self monitoring and self correcting. 

We don’t need an educational system that focuses on teaching knowledge and 

technology; rather we need an innovation oriented system, focusing on solving real-life 

problems and challenges globally, by encouraging learners to: 

- Ability to identify problem, opportunity, need 

- Work harder, learn faster, think sharper. 

- Develop skills and abilities. 
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- Freedom to think. Not accept things as they are and this will generate new ideas. 

- No fear of making mistakes, as we learn better from our mistakes. 


